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YBojaue HATTOMeHe

Jluuna moruBanuja

MoTHB Da cc KanmmmayjeM 3a pektopa Yuusepsutera y bawoj Jlynu (YHUBJI) jecre
HCKpPCHA JKejha Ja cBoja moMaha W MehyHapoJiHa MCKYCTBA M 3HAH-A CTABHM Y IIOTIYHOCTH ¥
cnyx0Oy najpeher Yausepsurera y Penybnunn Cprickoj. Hamr YuuBepsuter Moxe H Mopa OuTH
DOJBGH H NPENO3HAT/LHBI]H, KAKO Y OBOM JHjenty EBporie, Tako Wy 0CTAaTKy CBHjeTa, a Ha J0OpobHT
CBAKOT HACTABHHKA, CAPAJIHHKA H 3aIl0CHEHOT,

YHuBep3iuTeTcKy KapHjepy caM 3amoveo na Yuupepsurety y Beorpany (1994-1999),
IAje cam CTEKAO TOYETHA HCKYCTBA Y DaB/LEILY HAYUHOUCTPAKHBAUKMM W HACTaBHUM pagoM. On
1999. roauHe jlo JlaHac caM pagno Ra YHHBepsuTeTy y bamoj Jlyun u HUTH Ha jefHOM ApYyroM
YHHBEP3HTETY, Keachy j1a CBa 3HAMA M HCKYCTBA YrpajuM y Ham Yuupscep3utetr. bopaesno cam
roanHy gana Ha nocraokropexom cryanjy y CAJL (Oregon — World Forestry Instituie), raje cam
MPOIIKPHO CBOja UCKYCTBA M CTEKAO jparoljeHa MeljyHapoHa N03HanCcTRa.

O6aB/pao caM NY)KHOCT MpoJeKaHa 3a HacTaBy, Kao ¥ MPOJEKaHa 33 HAYUYHOHCTPAKHBAYKH
pan va [lymapckom daxynrery. ¥ 2016. roauny hy HanyHUTH 22 roAUHE YHUBEP3HTETCKOr Pasia K
kaprjepe. Obaemao cam Qyuxumjy wiana Crpykosnor sHjeha 6Horexnnukux Hayka Ha YHHBIL
Hanac yuectByjeM y pany Ilpormmpenor xonerujyma u Cenara YHuBep3nTera. Bjepyjem ma cam y
CBHM MO3MINMjaMa Ha HajOo/BH HauydH Opanuo ¥ npomorucao uuirepec YHHDbJIL, anun nmukana Ha
iITeTy OMII0 KOT TOjeANHIA, (paKy/ITCTa KM HEKE JpYyre akaJeMcKe HHCTHTYITH)C.

3a mosunHjy pexropa Takohe Me MOTHBHIIC TPH roJiiHe HCKYcTBAa Ha (QYHKIHjH
HPOPCKTOPA 34 HAYKY, HCTPAKHBAKE H Pa3BOj, [Jje caM HATCH3MBHO pajguo Ha: yHanpehemwy
HAYYHOHCTPAKUBAUKOT Paja M H3jlaBayke JijeNaTHOCTH; HPE/ICTaB/baly Haller YHUBEp3UTCTa Ha
cajMopuMa Kibura v bamoj Jlynu u Beorpany; crunamsy “HR nora” xojum Epponcka xomuchja
NPH3HAJC u3y3enHe pezyimante Y HayUHOUCTPAKHBAUKOM Dajly HallleM Y HUBEP3HTETY - IPBOM ¥
buX; craemamy Yy QyHKIMjy JHjenta WHTErpHCAHOr HHMOPMALMOHOT CHCTEMA; YHOLICHE
Gubauorpad)cKyx IojaTaka CBHX 3aroCiCHNX; KpeHpamy W IyITamy y GYHKIH]Y HOBE HHTEPHET
cTpanuue Yuupepsutera, (opmupamy Kon(yuujepor HHCTHTYTA, YHampehemy IOKTOPCKHX
CTY[Mja, KA0 H CBEYKYIIHHM pa3BOjeM Hayke, HCTPaXKUBalba, HHOBAIM]a, TE TpaHc(epa 3Hama U
TEXHOJIOrHja ¥ NMpHBpeay. 3amarac caM ce, ¥ 3aiarally ce 3a NpoMoIM]y OHHX aKajCMCKHX Hauena
koja he nate Hajeehu Moryhin cTeleH ayTOHOMHJH HaIler Y HUBEP3UTETA, [IOIITORAMbY HHTEIPHTETA
YHUBEP3UTETCKOT HACTABHWKA, yHAnpeherby HayJHHX HCTpaKHBaiba M YMJETHUUKE JjEJTATHOCTH,
Ka0 ¥ NpoduIxcamy YHUBEP3UTETA KOJH j¢ OJTOBOpaH INpeMa JPYIITBY Ha HAaUMH 4a aKTHBHO
capaljyje ca npuspesioM y uuisy no6pobutu Penybiuke Cpricke u isenux pafjaHa.

Bjepyjem na Me Ha OBy IO3HIH]y KBanH(HKYje MOj Jocajamibd HAYYHH paj ca: 6
o0jaB/beHHX KibHra, 12 pajosa y BoachuM mMeljyHapomnuMm wacomncuma; sumc og 30 pajosa y
APYIMM MehyHapoanuM M HALHOHAJIHHM Yaconucuma, 82 pazga caoniireHa Ha MelyHapoAaHuM M
HanponanuuM koH(epennujama. Jlanac cam BepH(HMKOBAHH peEIEH3eHT y BHIUE MelhyHaponmo-
pedepelTHUX Yaconuea ¥ eKCTEPHH eKCIePT 3a eBallyalld]y npojekara XopusonT 2020,

Jennako BjepyjeM Jla MM Y oDaBibatby JIY)KHOCTH pEKTopa Haller YHHUBEP3UTETd MOXKE
moMohu M jmocajalliibe HCKYCTBO Y PasHHM OpralM3alijama, capjeTuma, KOMMCHjaMa, paiHHM
rpynama, ynpasiuM BHjeliIMa pa3sTHUUTHX yCTAHOBA U MHCTHTYLIM]a Penybnnke Cpncke, Kao 1 Ha
caMom YHuBepsHTery. [Ipy TOME HAJBAXKHHjOM MM c€ WHHH CHOCOOHOCT jaBHe KOMYHHKALIHjE Te
HacTOjama Jla Mperno3HajeM ¥ 0KO cebe OKyIUhbaM HaydHe pajHHKe M capajHHKe, Mel)yHapoaHo
IPEIO3HaTe U aUPMUCAHE CTPYYHbaKE.
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Crary MoTHBaLHjC ¥ KAHAMAATYPH 3d PCKTOPA MH Jigje BCIHKH Opoj HAIUMX HACTABHHKA M
capajHiKa KOjH €y MH Hckaszanw noapmky. Ca bHMa caM pasroBapac o OpojHHM BaXKHHUM
MHTakbHMa Ha YHUBEP3HTETY, M3 KOJHX CaM M KOHIMIIOBAa0 cajpxaj osor llporpama paja. CaMo
3aje/IHMYKHM PajIoM W HALOPHMA, MOKEMO HAITPABWTH HAI Y HUBEP3UTET GO/BUM U MOJIEPHH]UM.

Onwmra Haveaa nporpama

Haimr Yrupepsuter 1peda ga Oyae ornegano Penybnuke Cpricke, a cTBapa X IPOMOBHUIC
HAYKY, MCTPa>KHBamhe, HHOBATUBHOCT M KYNTYPY 3HA4ajHY 3a MACHTHTET CPIICKOr HAponaa, Kao W
CBHX IbcHuX rpaljasa. Be3 c¢BHjeeTH 0 BJACTHTOM HACHTHTETY H KYJITYpH, 6e3 ycke
NOBE3ANOCTI MAYKC H BICOKOr o0pazoBaiba, IicMAa HH pa3Boja NpHBpeAc OBHX upocTopa, Y
OBHM TCIIKHM ToJnHaMa YHHBEP3UTET Tpeba He caMo Jia omcTaje, Beh sia ce pazsuja u Oyze bome
NO3ZHLUHOHUPAR HA CBMM CBjCTCKUM panr smcrama, Passujahe ce oHOMHKO Gp30 KOIHKO OHH KOjH
paie Ha YHupepautery Oyiy “Op3u” y npuxsaraiby HOBHX CI03HAja, ca3sHaiba, HAYYHHX MHCIH,
CBJeTCKUX JIelllaBama y 00JIacTH HayKe, TEXHOJIOTHj€, MHOBAIIM]a i HIXOBO] TIPHM]EHH Y HACTABHOM
mpoiecy.

Oro nozapazymujena joui Behn creren pyHKIHOHANHEe HITCIPALIje YHUBEP3HTETA, alH Y3
jauarke 3HaYajHOr CTeleHa AYTOIOMEje oprayu3ailHoHNX jeauHnna y cactapy YHHWBJL I napuu
NOKpeTay uHTerpanuje tpeda Aa Oyje Jaby paspoj 3aj¢AHHYKUX CTYIH]CKHX IIporpama, 11ocebno
Ha MacTep H JOKTOPCKMM CTY/MjaMa, Kao M 3aje/IHHYKHX HCTPOKHBAYKHX TIpojekaTta Meby
yjlanHnamMa Yuusepsutera. CMaTpam Aa MMa NPOCTOPA 3a MHTErpaiM)y Npoleca KojH HMajy
EKOHOMCKY M OpraHH3alHOHy ONpaBRaHOCT, AIH Y3 3aJIPKaBatbe€ HEONXOojHE (YHKIUHOHANHE H
(PMHAHCHjCKe ayTOHOMHEjEe 4IAHHIA YHHBep3uTeTa Yy o0macTuMa Yy KOJHMA  MOCTHXKY
3a1080/baBajyHH HHBO KBAJIMTETA, H TO Y3 00aBE3HH KOHCEH3YC CBHX HACTaBHHKa M capajHuka. M3
OBOTA NPOMCTHYE M NPaBeJHA PACIIojeNa CPeIcTaBa 3aCHOBaHA Ha ycarnallleHuM H JOTOBOPEHHM
KPUTEPHjYMHMAa KOJH €€ TEMEJbe Ha MPOTrPaMCKHM YIOBOpHMa y 00JiacTH HayUHOHCTPKHBAUKOT
paja. OIITpo ¢e CYNPOTCTABHTH HEHTPAIM3alHjH 0/ OKBHPHMA “TIcey JOHITErpaltje”, Te 0jadaTy
yaory, cinoboay, a THMe ¥ OJITOBOPHOCT IGKAaHa U PYKOBOJICTBA CBAKOT (paKyNTeTA.

[ToTpe6Ho je, npHje cBera, UMaTH KBAJINTETHY CTPaTETHjy pa3Boja BHCOKOI 0Opa3oBama,
CTPATETH]y pazBoja YHHBEP3UTETa H 3aK0H KojH he 3nmadajno mujemarn jocajamine npakxcee,
KPEHPATH NyTEBE pa3Boja, ca OUTHIM, 8 He "KO3MeTHUKUM™ H3MjeHama. 3akoll KOJH hie MocTaBHTH
jacHe KPHTEPHjyMe HOCTOjarha BHCOKOIIKOJICKHX MHCTHTYIHja, CTYAMjCKMX Iporpama, odanesa
HACTARHHKA M capajlHHKa, ayTOHOMH]Y YHHBep3nuTeTa, (GUHAHCUPAH-C, IPENO3HATH M BPEIHOBATH
HAYYHOHCTPAXMBAYKH Pajl, BEPTHKAIHY W XOPH3OHTAIHY IPOXOIHOCT, MOSHIIIOCT, CIPHjEIHTH
MOTYIIHOCT HEIIOTH3MAa, KOPYIIHje, IeroBaTH MexalnsaM Taje fie ¢ OUTH MCTH, a OHH HajOOTBH
YBHJEK HMATH MjecTa Ha YHHBEP3UTETY.

VYV HacTaBHOM Tpolecy H  MOJeTIMMa  peanu3aldje HacTaBe, IPOMOBHCaNY KOHIENT
»CTYAENT Y LEHTPY Yuewa®, y3 jacHo nocraslbeHe H AedHHucaHe HCXoJe yuerha Koju Tpeba aa
6yny oznpas moTtpeba ApymTBa W Halle exoHomuje. OBo 3axTjeBa Tpancdopmanujy mocrojcher
Hauuna obesbelersa xBanurera Ha YHUWDBJI, no yrineay Ha nentpe 3a yHanpehupBame KBaluTeTa
HACTaBe KaKBH IIOCTOJC HA MO3HATHM M MPH3HATHM YHHBEP3HTETHMMAa. Bpoj OHHX KOJU ynHCYjy, a
nocebGHO 3appiuarajy akajemcke cryjauje, Tpeba ga 6yme Behu, anu moce6Ho Opoj OHHX KOjH
Hanasze 3amocicHhe OJMAax M0 3aBPINCHOM IUKONoBaiby. UYoBjek ca KBaMHTETHUM BHCOKHM
obpasosaieM je Hajbosma uiBectHiMja y 6yayhnoct. On je mobpo fourao y ¢Bojoj CpeauHH, and y
HeTo BpHjeme Hajbosmu ambacamop y MHoctpacTBy. IlojcThnatn Ha cBuM (akylTeTHMa, 1a
CTYJIeHT reHepalmje no0uje Harpany, OecraTHO Jlajbe YCaBpllaBame, kao # MoryhuocT na ce y
CBOJCTBY MJTAJIOT HCTPAKHBAYA YKIFYUH Y HAyUHOUCTPaKMBAUKE NIPOjeKTe 1 Ha Kpajy Aa Hajdosnn
o 1LuX noctany acuerentu Ha YHUBJL 3axtujeratu ma ce Ha cBuUM dakyreTecTuma HopMupajy
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micTe HajyCIjellHijHX CTyJcHaTa, Kao H Ha Hupoy Yuusepsurera. [losunmja crymenrta Ha 10
nucTd O GMITa JUPEKTHA NPEOPYKa W HOJPLIKA 3aA10IIIHABALY.

Vuugepzuter vy Bamoj Jlynu jomr Huje Hamao croje IIPaBo MjecTo y MehyHapopHuM
OKBHPHMA M Y €BPOTICKOM TIPOCTOPY BMCOKOr 00pasoBama M MCTPAXHBAILa, T¢ CAMHM THM HHjE
JIOBOJBHO TIpEro3naT Ha Mehymapomnom Tpxmmty ofpasoBama. [loTpebHo je MHIEH3MBHpATH
HATIOPE J[a YIHHBEeP3UTeT HMa BHUIY no3nuijy na Ianrajexoj Juery, Kao i APYTHM CRIETCKHM
aKaJ[EeMCKHM PaHT JTHCTaMa, CXOAHO CBOjUM JbYACKMM W MAaTEPHjaltHUM PECYPCHMA TE aKageMCKOM
kBanmitery. Youjchen caM na nam YHuBe3HTET MOXE GUTH 3a HAjMae XHIbaly MjecTa Ha BHINO]
MO3ULIMjH, Ha BeOOMETPHKCOBO] panr JMCTH y poKy of asuje rogune. Beh cy ypaljene nexe on
AKTHBIOCTH Y TOM MPABIly, [ITO HUjE JOBOJLHO H 3aXTH]eBa CTPATELUKU [IPUCTYI, KONCKTHBHH paj
¥ npHje cBera nocBeNeHOCT PEKTOpa M MmeroBOr THMa capajHiKa. Y HapegHOM TepHoay Tpeba
11aCTOjaTH Ja ce KOHTHHyHpano ynanpelyje npoiec paja ¥ KBatuTeT obpasoBama Henyrwasajyhn
Mel)yHapoHe HopMe B KPATSPH]yMe 32 BPeALIOBa:C.

3anpiKaTH ayTOHOMH]Y YHHBEPIUTCTA, Y3 OUYBAILe M ILETOB JajbM Pa3Boj KAO jeaan o/
HajBaKHHjIX 3agaTaka aApymrea H Penybanke Cprcke. 3anmarame 3a AeMOKpaTCKe Mponeiype
OJIy4HBarhba Ha YHHUBEP3IHUTCTY Y aKTHBHOCTHMA OJUIyYMBama M YIIpaB/baibd, OC/Iamkaihe Ha OHE
KOJH MMajy HajBHILE MCKYCTBA W 3Haiba y ToMe — wiaHose Cemara, JckaHe (akynTeTa, Kao H
HCTaKHyTe M JoKasaHe Hayyde pamuuke. [loTpeGuo je oGe30ujeauTH noTnyHy HH(GOPMHCAHOCT
CBHX 3alIIOCIIEHHX, MO3MBAILEC CBHX Ha C1o00MY, OTBOpEHY pACTIPaBY H KPUTHYKH JMjasor y3
YBaXKABAILC PA3NIUUMTOCTH Y MHILbEHUMAL.

YBOa

IIpocnapsbajyhin 40 rojuna nocrojama # ycIjeilHor paja Yuusepsutera y bamoj Jlynw,
Morno ce ucrtahu Ja je Noc/beiiba ACHeHHja OOMBEKHIa BUABUBY TpaHchOpMalH]y Y BHIY
MHTEI'palnje, mNpaheHy 3HAYajHAM yiaraiuma y HHAQpacTpykTypy H Inosehamem Opoja
OprauM3alMoNNX jeUHALA, a TUME U 3anocieHux. Mnak TH npoliecn Hucy AoBpineHd. Moruo Ou
ce pehu f1a cy HILUH NPYIIHYHO CIOPO, [ITO 3HAYH JIa H ¥ cI/beAeheM NepHomy, mopea OCMUIIIBEROT
HHBECTHPaa y HHPPacTPYKTYpy, TpebaTi HACTABHTH ca HpolecHMa pa3goja Y HHBep3uTeTad. OBO
Tpeba na noeeha cmary YHHBJI-a xao uHcTMTYnsje Koja nojcTuue paspoj H yHampehcrme
3ajeJHHIE, IPUBPEAE H CBAKOT nojequnna OUIo Ha YHHBCP3UTETY WIH Y HIHpo]) 3ajeauuum. CTora,
HPEJCTOjH 3HAYAJHO YJIATAILE Y JbY/Ie — HACTABHUKE, CApaJHUKE H HCTPAKHBAYEC, KA0 H onpemMy Ha
VHUBEP3KTETY uMMe GM IOCTAMH NPEABOAHMLM pa3Boja APYHITBA M Aokasamu ja je ume YHUBJI
CHHOHUM KBAIHTETA ¥ HALPETKA.

Vuupepsuter v Bawoj Jlynu je cnoxeHa opraHusalija y Ko0joj ce IpoMJeHE HE MOTY
jemapat “lipeko wohu” mutH Oe3 ypaXkasama JocajalllbHX akTHBHOCTH. Jla OHeMo y THM
OKOJTHOCTHM MOTJIH /1a OCTBAPHMO TO3HTHBHE MPOMjeHc H Halpeaak, MOPaMo H ajbe CBH 3ajE/IHO
718 YUECTRY]EMO Y JIOHOIICILY OJUTYKA. Y HCTO BpHjeMe Ha YHHBep3nTeTy cy norpebie npomjexHe
y o kpaliem Bpemenckom nepuoay koje je Moryhe camo y3:

-M3TPaIbY CBUJECTH KOJ CBAKOr MOjeAHHIA Aa CY TpoMjeHe CTalHe M IEONXOAHe W Jia
’KHBHMO y BPEMEHY HAyKC M TEXHOJIOUIKOT pa3Boja, Te pa3MjeHe HHpopMallija Ha CBJETCKOM HHBOY

KOje c¢ AClIaBajy Y TPEHYTKY;

-KOXE3H]Y CBHX 3alIOCNCHHMX HA YHHBEP3HTETY, Te IapTHEPCTBO ca KpEaTopuMa JaBHHX
IIOJIMTHKA, TIpHjc CBera Buagom PenyGmuke Cpricke, Kao H JIOKAIROM 3aj€iHMLOM H IPHBPENOM;
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-OKYMJBAILE M IIPOMOBHCAILE JLYAM ca JoOpOM WJIEjOM, THMCKHM DPajoM H HAYUHOM
(O36unnouthy)u3spctonmhy, mocebHO OHUX KOJH CY TPeno3HaTd Y MeljyHapoHUM M HALHOIAIHHM
OKBUPHUMA Ka0 HajOOBH;

-BHCOK HHMBO OPraHM30BAHOCTH W OJICOBOPHOCTH CBHX 3allOCIEHMX, KA0 H CTyJenara ta
VHUBEP3UTETY;

-aHTFaKOBAILE IT0jeAMHAllA KOjH CY CHPEMIHM lia NojeAHHadHa OApHIama 3apajl OnUITer
WHTepeca KOJICKTUBA, 3a]CAHUIC U APYIITBA Y IjelIHHH,

Busnja

Vungepsnrer y Bamoj Jlyun noctike eBperncke craHgapiae gonpruHoceln yKkynnom
Pa3Bojy 3HAMa JAPYIITBEA, Te KPO3 HAYKY, UCTPAXKHBAE M MHOBalMje YHanpelyje HacTaBiu OPOHEC
Ha YHUBCP3UTCTY M pa3Buja npubpeny Penybiuxe Cpricke.

Yuusepsurer npatH tokose aurerpamuje y EPA (ERA - Furopean Research Area) u
Texn umrneMentanujn goope npakce EXEA (EHEA - Ewopean Higher Education Area),
IIPOMOBHILYHM HajBRIlE CTAHAP/E KBAIMTETA Y HAYIIH, HCTPaXKHBaY H 00pa3oBamy.

YHugep3uTeT CBAKOAHEBHO GPHHE 3a NOAMIAJAK HAYMHOT H HACTABHOI 0c00./ba ¥ paju
Ha TPEHOCY 3HAIbA M HCKYCTBA OJI HajOOJBHMX HayYHUKA M HacTABHUKA Ha Milalie KOIEerHHHuE U
KoJiere, YHUBEP3UTET je MjecTo Iajjade npoMoLije HajBHUIRX 00pa3oBIUX CTaHIap/la Y BUCOKOM
oOpazoBamy M HayllH M Mjecto cpakojHeBHOI yHanpehemwa KpajiuTeTa Ha CBUM HHBOMMA CBOI'a

JljenoBama.

Mucuja

Yhupepsurer y bamoj Jlynn xpo3 HayuHOHCTpAXXMBAukM M HHOBAaTHBHH paj Tpeda aa
¢opmupa criocobie W MeljyHapOJ(HO KOMIICTEHTHE KaJpOBE y CBUM HAYYHMM 00JlaCTHMa Kako OH
MOLIM HPO)eCHOHATIHO H KBAJIMTETHO OJATOBOPHTH 3afalliMa MOZECpPIIC CBPOINCKE M PErHOHAITHC
npuspene. Hayka u HeTpak¥Baibe NIPEACTABBA H3BOP 3HAILa; Y OCHOBH j€ HACTABHE /1jeJaTHOCTH;
IPELYCIOB j& CaMOOAPXHBOCTH BHCOKOT 00pazoBarka H JAHO LHBMIH3AIM]CKOT pa3Boja (KynType)
JApYUITBA.

Yuusepsnrer obpasyje Oynyhe renepanuje akazeMckux rpaljana ¥ mma mocebny
oarosopuoct 3a paseoj Penybmxe Cpneke. Kao Yumsepsurer ca HajbosmuM MehyHapoaHum
BezaMa M KoHnTakTuma, Tpeba aa npomoruie yrnen Penybnnke, te fa npeacrasiba LEeHTap HAyKe B
YMJETHOCTH y PETHOHY, ajId U 3a nujeny Eppony.

VHUBEP3HTET HPOMOBHIIC JPYWITBO BHCOKHX MOPAJIHHX BPHjCAHOCTH, €THMYHOCTH H
ToaIepanuuje, rpanehn HayuHe, oOpazoBHe W KyJITYpHE MocToBe YHyTap boche M Xepuerosuse,
pernona u cijeta. OTyna notpeba 3a II03HABAREM CBJETCKH NO3HATHX U NPH3HATHX je3MKa CBAKOT
sanocnenor Ha Yuueep3utety. ¥ ucto Bpujeme YHMDBII obesbelyyje decnmatno ywerme cprckor
jearka 3a MelyHapoane cryjeHre, kao Behu 06poj CTYNHjCKHX NporpaMa Ha CTPAHHM JE3MIHMA,
IpHje CBEra Ha EHTJIECKOM Je3HKY.

Yuupep3uTeT MOpa yIaraTi Hamope 3a 00Jby MOOMIHOCT CTY/IEnaTd, T¢ MoJPiKaBaTH pa3Boj
bUXOBHX KOMICTCHNM]a ¢ 003MpoM Ha moTpefe TPXKHUINTA paja M yCIjelHy pealnn3alujy
TUIAHHPAHAX MCXO/d yueha. Y HCTO BpHjeMe, Homtyjyhu nmpunpune bonomcke pexnmapanuje
uctnuyhy, He caMo nekiapatHeHo, Beh 1 cylnTHHCKY nOTpedy “CTYNEeHT ¥ LEHTPY HaXHe .
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HayuHouctpaxkupauku paa Ha YHuBep3utery y bamoj JIynu

Jbynn, noGpe njeje, THMCKH pal H ONPEM/LEIIOCT €Y K/bYHIH eIeMeHTH Pa3sBoja HayKe,
UCTPaKMBarha H HHOBATHBHOCTH Ha YHHBep3uTery y Bamoj Jlymu. Cpaku nojenuHarn, OHIO
3aII0CHICH WM CTYJEHT, Tpefa la ocTBapH choje uieje u kpearnsue Bu3uje. OcTBapeH je Tek JHO
wiatopMe 3a OBaKBO Ajenopaibe. MHOrM IHOjenuiuMud He YCIjesajy Ja ce HUACHTHGUKYjY ¢
MHCTUTYLIH|OM YHHBEp3uTEeTa T€ Ja ILerOBY Clary KOPHCTC 3a CBO) JIMYHH pPa3Boj M YCIIjex y
xapujepu. CBl eMo J06PH H yenjenIHH OHOMIKO KOIKO je Hall YHHBEP3UTET NPeno3uarhis
TaMo raje ce kpehemo 1 npoMoBHIIEMO,

Yuueep3uTeT he MpOMOBMCATH: HAYYHH ¥ HCTPAKKBAUKH Pajl, HHTEH3UBHH]Y MelyHapoauny
capajby M pasMjeHy, TpUjaBLHBAILC M NOCefHO JNUASPCTBO Y MehyHApOIHHM IIPOjeKTHMA,
NPHMjCILHBATH MeljyHapoaHe epanyalllje M paurupaiba, nopelema ca npyriM yHHEBEP3HTICTHMA
(“benchmarking™), ycriocrasipatbe CHCTEMa YBoljeIba TapOBHTHX MJIQJIMX HCTPAXKMBAYA, KBATTHTETA
JIOKTOPCKHX CTY/Hja, Capajlibe ca Haydyiom aujacmopoM u ap. lloceGHo tpeba HeTnuaty 1oTpedy
jaualba HHOBATHUBRHOT pajd, Te H3rpafmy H jadase HHOPACTPYKType, TpaHcdep suama U
TEXHOJIOTH]a Y IPUEPEIY.

YV umipy ynanpeliema HaydHOMCTPaXKHBAUKOr paga cBW (akynrern rpeba jla HMajy CBOjE
HHCTHTYTE Ka0 MOJIOPTaHH3AIMOHE JeMHHIE, alH M MyITH- W HHTEep-JAWCUHIUIHHApHE,
schynapoano upenosuare uneraryre. [Tpeko 1HX HHCTHTYTa Kpo3 HPOjEKTHE aKTHBHOCTH OH ce
06e30HjeIMI0 J0AaTHO (HMHAHCHpawe (Qakyatera, and M HeTpaxkusaya., Y mhMa OM Oud
AHTAKOBAHM Haj00JLH CTYICHTH, Koju OM OuiM Ipeno3nartd W KacHHje OMpalM y acHCTeHTe H
capaguuke. Ha nusoy YHHBII 6u ce gopmupana agMHHHCTpaTHBHA KaHUelapHja 3a MOAPUIKY
NpojekTHMAa, He caMO OK0 o0aBjeliTaBama O OTBOPEHMM IPOJEKTHMA, HEIO H O MOAHOLICHY
aIIMKALN]a, YIIPaB/batba POjeKTHMA, TIPABHHM H eKOHOMCKHM IIHTAAMA, H3BjeITajHMa | Jp.

Kpurepujymn Bpeqnosama HayYHOHCTPaXKHBAYKOL paja Mopajy 0uTH jacHo aeduHucann
H IOJHTHYTH Ha Bl nnso. Mnax, oszaje tpeba yBaxXHTH cHeUH(PUYHOCTH CBAKEe OpPraiH3alioHe
jeIMAMIE, HEHOT NOTCHUM|ana, crerubHIHoCTH HayuHe oONacTH H 00JeKTa HCTPa)KHBAaIba,
MaTepHjaliHe ONPEMIbEHOCTH, KANAIMTeTa H L. 3aTO ¢& Kao PAlHOHAHO pjeniee naMmehe obapesa
NOAM3aIbA KPUTEPHjYMa HAYYHOUCTPaXHBAYKOT ¥ 006pa3oBHOT paja, CHeLU(HIHO 32 HMBO HAYYHE

u/nnn o0pasosHe 001aCcTH.

Hayka, HerpakuBambe, HHOBalHje, TpaHcdep 3HAKA H TEXHOJOrH]a

Jla 61 yHHBEP3HTET MOrao CIPOROAMTH Tparcdiep 3HAMba, TEXHOJIOTHjE W HHOBALKja IpeMa
3ajeAHUNH M IPHBPCAM, IITO je TeMe/bHA NOCTaBKa yHanpeliersa oOpaszoBHOT NpoLeca, HHBO
HCTpaKMBaUKHX aKTHBHOCTH Mopa OutH gancko eumm., Crora ce w YHUWBJI rtpeba Opso
TpanchopMHCATH Y YHUBEP3HTET ¢ BHCOKHM HHTEH3HTETOM HAy4YHe H HCTPAKHBAYKE
akrapiocTH. Ta Tpancdopmanuja saxtujesa nopeliatbe 6poja MCTpaskuBaua M HCTPaXKHBa4YKHX
KanalMTeTa, 0AHOCHO YIaTamha i OCHIYPamke JI0BOJBINX H3BOpa dHaHCHpama T¢ [jeIaTHOCTH.,

VHHBEP3UTET €4 OBAKBHM KapaKTepPHCTHKaMa M BHCOKHM HCTPaKMBAUKHM AKTHBHOCTHMA
Tpeba BpIo TeMEBIO Aa ce OpvHe 0 H300py HCTpaKMUBaua U MCIpaKHBAuUKuM Kapujepama. OBo je
moryhe kpos mo6po paspaljcl CHCTEM KOJH CBAKOM IOJeJHIILLy OCHIypaBa aJcKBATHO MJECTO Y
CHCTEMY YHHBCP3MTETCKOT HCTPAKHBAKA M M Opike HANpelobame Y HCTPaKMBAUKO] KapHjepH
yeljemnyx nojesunana. TeMe/bH 3a 0Be aKTHBHOCT Cy MOCTaBJbeHH kpo3 pobujame “HR mora™ -
IMoBespe u Kogekca merpaxupaua rije mocediy naxmwy Tpeba ycMjepHTH Ha O0jeKTHBAH HAYHH
u30opa HCTpakHBaua IJje OHH ca HAJOOBHM pedepeHllaMa M IpenopykaMa Mopajy HMAaTH
IPE/IHOCT.
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YHUBEP3UTET KA0 akajeMcKa HHCTHTYIH]ja Tpeba Jla CHCTEMCKH INTHTH NPABO aKaJIeMCKe
clofoje y MCTPOKHBAILY, HOCEBHO ako je oHO MeljyHapoaHO ITPelIo3HATILHBO HITH aKO ACTIPHHOCH
paszsojy 3ajeaHune. Jlpyrum pHjeuuMa, cBa MOApydYja, OA NPHPOUHHUX [T0 JAPYLITBEHWX H
XYMaHHCTHUKHX, BaJha Yje/HAUEHO PA3BH]aTH, IITO j¢ M CYIITUIIA MCTPAXKHBAYKH OPHjCHTHCAHON
YIHBEP3UTETA.

YHHBep3UTeT y (PYHKUHjH nojapmke pa3pojy npuspene PemyGuauke
Cpnceke

Yuupepsurer Tpeba jga gjenyje yeMjepeHo npemMa paspojy NpUBpe/ie, KyNType H JApyliTBa,
3aro Tpeba panuTH uHa Bpahaiby MoBjepeiba W YCHOCTaBLAalby O0Jbe capaime YHHBEp3HTCIA U
npuppeaHux  cy6jexara. Y capagmm  ca  [lpuBpenmom KomopoMm Penybmuke Cprcke,
IIPEICTABHMLIHAMA TIPSAY3ETHHKA W TPHUBpPE/HHKA Ae(HHHCATH NPHOPHTeTE IIPIHMjethCHHX
HeTpaKkHBaIbLa Koja 3a ML uMajy yHanpeleise¢ npuspeator améujenra y Peny6anun Cprcekoj,
anu u peruony. Osgje Tpeba mcTalin ¥ HHCHCTHPATH Ha OATOBOPHOCTH CBAaKOr I0jeAHINA,
YKJbYUEHHX Y THMOBE KOjH YV CBAKOM MOMEHTY TOpEZ 3HAugja CTHIAkad HaydyHHX pedepeni,
Tpebajy MCTHIIATH Pa3BO] H HPUMJEHY pe3yitara y ipuBpean. Tpeba cTBOPUTH 0BOJBAH NIPOCTOP H
HHCTUTYLHOHANHH OKBHP 32 WHTEH3HBAH JHJAIOr [IPUBPE/IHUKA ca TPoPEcopuMa U CTYIEHTHMA, ¥
1MJ/bY NpPEelONICiba HBHXOBHX 3HAtha, NPey3eTHHUKOr H IOCIOBHOT HCKycTBa. To mpuje cBera
NoApa3syMHjeBa KPEeHpaILe MjCLIOBHTOr (JOpyMa 3a JAHJaIOT, YKIBYHHBAILE HHTCPECHUX acolyjalja
y rpouec ojutyyusama Ha Y HMbBJI 1 ocMubaBamy Mojesia IpaKTHYHE HACTABE.

Ca rpanoM Bama Jlyka HHTEH3UBHH}E Y4ECTBOBATH Y (JOPMHUpAIby HAyUHO-TEXHOJOLIKOI
Iapka, Te JUPCKLO YUECTBOBATH Y pjelnaBarby ypOaHHCTHYKHX, KOMYHATHHX H HHQPaCcTPyKTYPHHX
NHTamkA.

CrakojiHeBHa capajmba ca MpopammonuMm nentpoM bamwa Jlyka, Te jaupexTHo HIM
NApATICIHO YKIbYYMBALE Y CTBapame stari-up, speen off w apyrux obnuka xomianuja. Ha obaj
HAYHH OMOIYRHTH MIAJUM HCTPRXHBAYMMA J1a IPOMOBHILY CBOjE WAEje Y IPHBPEAH, IIPOMOBHLIY
pajl YHHBEP3UTETA U Y UCTO BpHjeMe A0IpHHOce H0beM (HHAIICH]CKOM CTahy Y HHBEp3HTETA.

VenocTarbame KaHIenapuje 3a TpaHedep 3Hama U TeXHOIornjd Ha YHUBep3uTeTy ¥ bamboj
Jlynu obe3bujeauhe TpajHy NOCHOBHY capajimy Ha 000CTpaHy KOPHCT H HHTEpec.

YMjerHnuKH paj, HCTPaKHBambe y 00J1aCTH YMJ€THOCTH

[Toce6Ho je BaXKHO pa3BHjaAILe U IOJIPHIKA YMjeTHHYKOM pajty # obpazoBamby Ha AKageMHjH
YMJETHOCTH Hamer YHHBEP3UTETa, APXHTCKTOHCKO-TPa)eBHHCKO-TEONETCKOM (PAKYITETY Kao H
JIPYTHM OPTraHW3alHOHAM jeJIHHHIAMA KOje ¥ CBOM OOPa30BHOM pady YKIbYUy]y HCTPaKHBAYKH
pan y o0nacTi yMjETHOCTH.

Maxko wacraBuuum, capagnui u ctyzeHTH YHWBJI yyectByjy y OpojHHM KyITYpHHM
norahamuMa, pa3Boj KyJITYpHHMX aKTHBHOCTH Tpeba OWTH C€acTaBHH JIMO MHCTHUTYUHOHATHE
cTpaTerje. YHHBEP3UTET MOpa 3nadajunje YTHIATH HAa KyJATYPUH ;KUBoT rpaja bama Jlyke n
Penyomuke Cpricke, jep 3a TO HMa JAIEKO HajKBAIHTETHH]E Jby)ICKe H MaTepHjanie pecypee, AY
VHHUBII je o gocama nebpojero myTa Jlokaszana, ocMulUkasajyhu 1 peannsyjyhy Opojna KynrypHa
ncmapamba. Osaje Tpeba Merahn ga b HEje caMO MOTBPIHTH CBOje MJECTO Y Pa3sBOjy CPIICKE
YMjETHOCTH M JAYXOBHOI CTBApAJAlliTBa, KyITYpe H JIPYIITBA YONlUTe, HEro je noTpebHo
NPENO3HATH NOCEBHOCT H CeU(GHYHOCT Ha PETHOHANHOM M IIHpeM Mel)yHapoJHOM Iiany.
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Crora je Ba)kKHO: jauarse KamalguTeTa 3a OpraHu3alujy KyNTYPHHX aKTHBHOCTH,
CBeODYXBATHU]E YKIbYYHBAIbE CTY/leHATa Y OPraHU30BAILe KYJITYPIMX NpojekaTa M cTBaparbe
KyATYPHHX CaJpiKaja, yCIIOCTaB/hake CHCTEMAa KOJH fie OCHrypaTH caMOOJAPXHBOCT KYNTYPHHX
IpojeKaTta, YKJbYUHBame JbYAM M3 PErHje ¥ B3 HHOCTpaHcTBa, ca Beh ocHopanuM CTYIEHTCKUM
MyITHMeAH]anHuM neHtpoM. Warpammom Ilozopumme 3rpage, CTyIeHTCKH MyINTHMEIHjamin
uenTap he noHyIUTH CBaKOTHEBHE aKTHBHOCTH, roctyjyhe u jomalie mpejictare, KOHIEPTE W CIl.,
OTBOpeHe 3a LIHPY jaBHOCT, of yera he ce mohu dumnancuparu cam Lleutap. ¥V Tom cMuchy,
AxaneMHja YMJjETHOCTH Hamel' YHHBEp3HTeTa Moke H Tpeba OMTH INIPeABOSHHK IjeNOKYIHOT
KYJITYPHOT JKHBOTA, KA0 M HOCHJIAIl 030HJbHHX YMJETHUYKHX MPojeKaTa 3a koMepLujae notpede.

Cryauje u cryaupame Ha YHuBep3urery y bawoj Jlynu

Yuupep3uteT Tpefa Aa Kpo3 HacTaBHU 1POHEC MOJICTHYE KPEaTHBHOCT, MHOBATHBHOCT U
cTBapa MOTHBUPAjyhe OKpyKerhe 3a yueme. Y HuBep3uTeT Tpeda Jia pa3Bija cBeodyXBaTaH ¥ IHPOK
CIEKTap PAmIMYMTHX CTYAMJCKHX IIporpaMa d jaa 3ajipxH Bojehy axalleMcKy M HCTpa)HBauyky
VIIOrY Y HallHOHAJHUM OKBUPHMA, aJli ¥ HCTC BpHUjeMe pa3BHja M Mcl)yHapoAHO M PeruoHaIHO
IPCIO3HATILHBO CPEIHIITE.

Crynujeku nporpaMu tpedajy TpaXuTd paji ¥ ydcme, Mopajy OUTH OpraHH30BaHM Tako A4
CTYJEHT MOXe IocTuliv HajOo/BH pe3ynTar, T¢ NOJCTHIATH HAjDOJsE CTYACHTE Ha BHINE. YIPaBo
Haj0OBH CTYJIEHTH CY ITIOKPETAUH M TOCTABIbdjy cTaHjapie kBaiurera. OcHM Tora, HYXKIO je
yBaKaBaTH H IOTpeOC CTyaeHaTa 3a CIoO0JMHHM BPEMEHOM, OJMOPOM, 3a0aBoM W CIIOPTCKHM
aKTUBHOCTHMA. JIpyrMM pHjeuuMa, [pOTpaMH KOjH C€ NpyKajy cTy/ieHTHMa Tpebajy OUTH
(iexcuOMIHE | Janeko BRIUIC YCM]epPEeHH Ha pe3ysITaT (HCXOH) KOjH j& HMOCJheIHId CHCTEMCKHX
AHANM3a M KOJU y3HMa Y 003Hp MULITBEIbA CTYACHATA.

OcHoBHe H cTyaHje APYTIor HHKJIYCa

Jlomunnomcke (OcHOBHE) cTyaMje Tpebajy ocuM TeMe/bHHX 3Hama U3 OCHOBHHX IpeiMeTd
Ja OCHIYpajy CTYAEHTY 3Hama M KOMIIETEHIMje 33 3alOHLbaBarb¢ X CamMO3aNollibaBame, Kao H
KOMIIETEHIH]€ 3a HaCTaBaK 00pa3oBarka Ha JIMINIOMCKOM (APYTOM LIKKIYCY) CTY/H]a.

Hajoo/buM eTyIeHTHMA KOJH U3 I'OjMHE YV TOAUHY CTYAW]a NOCTIDKY OAJHYUHE pesysrare
o6e30ujenurn nocedue noracrune. Ocranum cryjeHinMa odesbujeury MoryliHocT mKonoBamba
10 NPHHIMNY OYNCTCKHX KOPUCHUKA, Cy(HHAHCHpai-a W caMmo(uHacHpamba. Y MCTO BpHjeMe
nosehatH kBoTe crygenara xoju he miaaharu nyHy mmjeny mrkosopamka, yknanajyhu ce y
MaTepujasiHe M KaJpPOBCKE KaNnalHTeTe Ha HUBOY CTYAM]CKOT NIPOTpama, a WTo OM PHjelHIo JIHO
dHHAHCH]JCKHX TIpobiteMa Y HUBEP3UTETA.

CBaky HOBH CTYAHjCKM nporpaM Tpeda Jo0po OCMMCIMTH, IPOBJEPHTH KpPO3 3aXTjeBe
TPXKMILTA Y YCKJIAJHTH ca PACIIOIOKHBHM KaIPOBCKUM H MaTEPHJaJIHUM KallalliTeTHMA,

HJokTopcke cTyauje

Jlocapamby  NPHCTYD  ROKTOPCKOr CTYAMpalba jOll YBHjeK HHje JoBosLHO A0Opo
HHTCTPHCAH, & CHCTEM YIPAB//AKA JOKTOPCKHM CTY/HjHMA FOTOBO /Ja He NOCTOjH. Y HCTO
BpHjeMe, Ae3MHTErPHCAHOCT ¥ 0BOM cerMeHTy Ha nuBoy YHUBJI, ¢ jeame crpane pesyntyje
pazbanmBamkeM pecypea, AOK ca Apyre CTpaHe BeAWKW Opo] HayyHuKa OCTaBJba M3BaH CHCTEMA
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JOKTOPCKOT CTYAMparka. Mako je mOKpeHyTO HeKOIMKO JOKTOPCKHMX IpOrpama, HajMarbH IOMAllH
Cy ce JOTOJIHIN ¥ HONPYH]Y IOKTOPCKHX CTY)I1]a.

Ocum nobospurama TOKTOPCKOT CTYAHparha, MIAAMM HCTPAXKUBAYHMA 0JIMax 110 3aBPLICTKY
NOKTOPCKOI' CTynMja Balbd OCHTYPaTH M IlIPHJIMKY 3a pa3BHjame BIACTHTHX HCTPAXKMBAUKHX
Kapyjepa, Kpo3 NHYIH Pa3BOjHH INIAH W MICTHTYIHMjcKe "makeTe" IOIpIIKE 3a IIOKPETarbe
caMOCTalTHUX HCTpaXkuBarsa.

VY jedHHCcay JOKTOPCKUX CTYAM]A a YHHBEP3UTETY HONA3HA OCHOBA MOrY OUTH JIECET
3aKJbydaka M upelopyke ¢ bonomckor cemunapa o ,,JIOKTOPCKMM 1IpOrpamMHMMa 3@ €BpOIICKO
apymteo 3nama” (3-5. debpyapa 2005, Cansbypr). Y nuwsy HMIUICMCHTALIMje M Kpeupalba
JIOKTOPCKUX CTYAH]a 110 OBUM NMPUHIMITHMA Y HAPCAIIOM HepHoy HeOMX0HOo je AeduincaTH:

® CTPATCIIKC CMjCpIIHIIC (IIPOMOBHCATH MOOHIHOCT, PETHOHAIHY capajiiby, HHTEPHAIMOHATHOCT |
HHTCP- MYITHAHCIUIITHHAPHOCT);

S IPEIOPYKC 3a IHCAILC W MMINEMEHTALM]Y [porpaMa JOKTOPCKUX CTyjHja Ha HHBOY
YHuBep3uTeTa;

*paBM/a CTYJMpalba ca jaCHHM KPHTEPH]YMHMa W npouenypaMa (Y CKJNajy ca €BpOICKHM
HayeIMMa, HHUIIHJaTHRaMa U IIpernopykamMal;

® KOPHCHE HUOPMAITH)C YYHHHTH TOTEHIH]ATTHHM CTY/IEHTHMA JIOCTYITHUM;

e 06e30ujehupatn  PpuHaHCHjCKY moApiiKy (MeljyHapoaHa M NpeKOrpaHHuHa capaima,
meljynaponuu u EY ¢onnosy, 6yuer u npuspena PC)

LjesToKHBOTHO yueme

Jenan on 3afgataka he OwTH JHYHH pa3Boj cpakor mojemmimaua Ha YHHBJ kpos
nporpam  1jenoxuporHor obpasoparma, Kako 3a HacTaBHHKE Tako M 3a 3alloclieHe Y
VHHUBEP3IMTETCKO] 4IMRHHCTPAIM]H H cepBucuMa. bes mwuxopor jponpuHoca ¥ (IeKCHOHIHOCTH
Telmko fie ce mocTHRM cTpaTelky HHHERH,

36or Tora he 6uTH MOTPeOHO WHBECTHUPATH 3HAYajHA CPEACTBA H CHEPrujy y enyKaluujy
HACTABHOr ©0co0Jpa M TO 1IpHje cCBera Kpo3 CHCTEMCKO [jenoBame (Beh HajaBiBeHOTr)
VHHUBEPZHUTETCKOT LEHTpa 34 I[JeloKHBOTHO yuethe. Taj nenrap he xpo3 cucTeM 11jeM0KHBOTHOD
yuyewa HYyJHTH oMol M yciyre He camo HacTaBHWUUMMa W capajauiuva YHUWUBJL, seh u cumM
sanocneuuM Ha Y HUDBJI, kao w apyrum 3auHTEPECOBAHHA,

Ospje Tpeba uerahu 1 nocebHO HArJIACUTH HEONXOAHOCT eyKalje HacTaBHHKa y 0071acTH
nejarorvje. Bojelly ynory y xoHuunmoBaiby Taksor uewrpa tpeba umatd Punozodcku U
Ounopowmky dakynrer. Heonxojnoct nosehawa Opoja CTyAMjCKHX TporpamMa kKoju Ou ce
H3BOAMIH HA EHITIECKOM JE3MKY, KA0 M Pa3BUjakbeM 3ajeJHMUYKHAX [IporpaMa ca €BPOICKHM
YHHBCP3HUTETHMA, [0Apa3yMHjeBa [IepMaHCHTHO 00pa30Bahe 3aN0CISHIX ¥ YUCHY CTPAHHX je3VKa.

Jowr 61 GuTHHje OMII0 TOKPEHYTH MporpaMe “JOLIKON0OBaRakha” WK 10aTHOI o0pazoBamka
Y Pa3IIuNTHM CTPyKaMa, yCMjepermhHuMa WM TeMaMa 3a rpahaHcTBo TOKOM mHjenor xupota. OBo
Tpeba KkpewpaTH Tako aa mosehaBa MoryhnocT 3anmounbaBara HMIH Npahierme HajcaBpeMEHMJHX
TOKOBA paspoja mHXOBe cTpyke. Takeum mnporpaMu Ou OCHrypamH monasuuuMMa I[ocedHe
ceprudmkare cxoAHO norpedama TPKUIUTA 1 MOryhHOCTHMA HacTaBHOr ¥ capaJHHyKor ocodba.
Takolje, cBe oo 6u 00e30ujeII0 KW JloflaTHE M3BOpE 1Ipnxoja Yuusesurery. Osgje Tpeba
Pa3sMUCIMTH H 0 MOTYIHOCTH e-06pazosarka (on-line crynja).
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IIpucrynaynocT eTyaHja H NOAPHIKA CTYAeHTHMA

Axo je ompenemene YHUDBIl ycMmjepeno ka ocTBapiBamy TPOYIJIa 3HAILA: YUelhe,
HeTpaKIBAKE I HHOBALHja, 0HAA CTYAeHTH TpeGa aa 6yay y cpeanmTy Tor Tpoyraa. Mako ce
panc oMaly y NpoLecy yuea, joll YBHjeK CTYACHTH HUCY JIOBOJLHO YKIBYUEHH Y HCTPKHBAILE U
He YHOCE IOBOJLHO HHOBAlMjCKEe CBjeXMHE. 3arto ¥ jaane Tpeda IPOMOBHCATH CTYAEHTCKE
AKTHBHOCTH Kao IITO je HayynocTpydn ckyn “CTyleHTH y CycpeT HaylM™~, and joll BHIIE
CTY/JCHTE YK/bBYYMBATH Yy MNpojexTHe akTHBHOCTH, (Tora je BENHKH IHMO €Hepruje M pecypca
nOTpeOHO yCMjepuTH y Jlajbe MoGOIBINae MPOLECca YUetha, HYXKHO j¢ OTBOPHTH NabopaTopHje
CTYJCHTHMA Te MOTHMBHCATH CBe OCNMKEe HHOBALHjCKHX Npojekata 4uju he pykoBogmonu M
H3BpiHoLE OuTH cTyneutd. Opaje je mocebHo OMTHO HarmacuTH notpede (noa odape3no) CBHX
HacTaBHUKA U capalHHKa Aa ce cTyAeHTHMa o0e3fHjean A0BO/LHO NPAKTHYHOI HCKYCTBA H
paja y capajibi ca NPUBPEAHAM CyOjeKTIMa TOKOM CTY/IUpaba.

TpeGa paauty Ha Qopmupamy [leHTpa 3a caBjeToRame W MOJAPIIKY CTYASHTHMA KojH he
TjeIOBATH Ka0 jeMUHCTBEHH NCHTAP 38 HH)OPMHUCAHE, JOCTYNaH CBUM CTYJIeHTHMa Y HUBEPIHTETA
Yy OKBHPY KOTa Moske JjeNioBaTH U noctojehu Llentap 3a moApHIKY CTYEHTHMA Ca HHBAJIMLAHTETOM.
ITocebny naxkimy Tpe0a MOCBJETHTH: Pa3Bojy aKaJCeMCKHX BjCIUTHHA, Pa3BOjy H yIpaBlbaiby
KapHJEPOM (KapH)CPHH LICHTAp), IUTO MOXE YK/bYYMBATH M CECMEHT CTPY4YHE IIpakce, pasBojy
KOMYHHKAIHJCKHX H COIMjATHO-eMOIIHOHATIHX BjCIITHHA, CABjeTOBAILY y Clydajy moremkoha,
IUTARMMA 3/IPABCTREHE 3alUTHTE, alld U MOJAPIIKE HACTABHOM, CTPYYHOM H aJIMHHHCTPATHBHOM
o0cobiby YHHBep3uTeTa., Y 0Baj CEIMEHT YJIa3M M CTYACHTCKA 3JIPaBCTBEHA 3aUITHTa, CTYACHTCKU
cTaHmapR (CMjelITaj, IpexpaHa, CTYACHTCKM CEPBUC W Ap.). YHHBepaureT Tpeba saapkaTH H
COLMjaNiHO OpHjeHTHCAHY MO3WIMjy H TIpHje cBera CTYIEHTUMA ca mnoceOHHM norpedbama
OMOTYhHTH roTOBO JeANaKe YCJI0Be 38 CTYAHpae.

Melyynapoaua capaama

CryneHty Koju AaHac ctyaupajy he y 6yayhaocTtu yerjeluHo ajenosaty y melyyHapoasom u
MYJITHKYJATYPRITHOM OKpYXK€ibY, TaKo Ja HCKycTBo O ToMc Tpebajy crehu Beh 3a BpHjeme
cryluparma. 3aro Tpeba HACTABHTH ca NPOMOBHcambeM Belie MoOOIIHOCTH HACTABHHKA H
CTYACHATR, Ka0 M yBoljewe Beher Opoja cTyAMjcKMX IpoI'paMa Ha EHIVIECKOM je3UKY Koju 6u
TIPHBYKIH CTyAcHTe H3 EY, anu 1 oXpaOpHiK Halle CTy/IeHTE Ha CTYAHMparhe H CTHUALC 3Hama y
CTPAHOM TOBOPHOM TNoApydjy. Konmko je BaxaH O/1da3aKk HallMX CTY/IEHaTa Y HMHOCTPAHCTBO,
TOJIMKO Je Bana H JjojasHa sobmnHocT. OBo je Moryhe dropmupamem ¢onaoBa 3a
cy(pMHAHCHPabe U TOJPITKY MOOHIHOCTH aKaleMCKOT ocobba M CTyAeHaTa.

Yonurreno ropopehn y mapeaHoM nepHoay Tpeda: pammtu Ha dopmupamsy seher 6poja
CTY/MjCKHX [pOrpaMa Ha CTPAaHHM je3uruMa, o0e30Mje/HTH CMjeliTajHe KanaiuTeTa CTpaHHM
CTyleHTHMa, 00e30nje/IATH CTHUNCHWje W (UHAHCHJCKE OJNAKIUMIE 33 OHe KOJU JoNase H3
HHOCTPAHCTBA, 1IOCTARBbaTH BHIIEe WH(OpMalja ¢ HACTaBHHM IIJIaHOBHMa H IIporpaMuMa Ha
HHTEPHET CTpaHuiamMa (paKyaTeTa, jacHo peduHucaTy HOPMATHBE W CTaviapie, Te yHanpehusatu
JBYAICKE W MaTepHjalle pecypce 3a MOAPUIKY npolleca pasmjede. Ham YHUBEp3HTET je Cje/IMLITE
Eypoakceca (Euraxess) 3a buX 1To cBakako MpelCcTaB/ba HAllly perHoHalHY MPEJHOCT KOjy Ha
00761 HauKH Tpeba HCKOPHCTHUTH.



[pod. ap Munan Marapyra [Tporpant pana KaIyWASTa 34 pekToepa Yuusepsurera y hawoj Jlyun

MoOHIHOCT KPO3 HACTABHU Npolec

3uauajai 6poj MIAIMX HCTPAKHBAYA, HACTABHUKA, &/l M aIMHHHCTpaTHBHOT ocobisa Tpeda
MOTHBUCATH (HJIH KPHTEPH]YMHMA YCIOBILABATH) HA ONA3aK Y YIIHBEP3UTETE W HHCTHTYOH]C Y
HHOCTPAHCTBY. Y TOM CMMCHY KallalMTeT 3a opraiusann)y MobunHocT# na Husoy YHUBJI sama
MOjaYaTH U Y4HHUTH JJCIOTBOPHU]HM.

Jenna ox TeMmesbHMX [MOCTaBKH YHHUBep3uTera Tpeba OUTH IPOMOBHCAFLE KOHLEITA
Kpyxersa Mo3rosa® (brain circulation) kao oAroBOp Ha TPEHAOBE ,,0JUTHBA Mo3roBa™ (brain drain).
YurHuTH YHHUBEPIHUTET HOTOIHHM MJECTOM 33 ydeH:-e, HCTPAKHBAE U JIMUKY passoj, a Penybnuky
CpIICKy YrOZHHM MJECTOM 3 SKHBOT H 3aN0LLABAILE, HAJOOILH jC HAUHI 38 CIIPjedaBaFbe OJUTH]jEBa
MO3TOB4, 300r Tora jc “amcka” W “yHyTpammba” MOOHIIOCT Ha YHHBEP3UTCTY OJf M3y3€THE
BakHOCTH, MOGMIIHOCT cTyjleHaTta y MPOTEKIIOM TepHoAy je (PYHKLHOHHCAna Yy OKBHPHMA
nporpama Temoyc (manac Erasmust) u Moxe ce pehiu sa je tpebana duru janeko seha. Pujeinena
cy GpojHa omepaTHBIA MHTAha M YCHOCTABJLCH jC CHCTEM MOJPLIKE Ha YHRUBEP3HTETY YHME Ce
MOKEMO NMoXBanuTH. Mnak, wako ce GUILeXKe MOMaIH, HHBO MOOHMIHOCTH HHje 3a/I0B0Jbarajyin u
HHje aneKBatan Tpyay Koju ce yiaxke. Crora je motpebHo paauTh Iia OTKIamawy OapHjepa, npHje
CREra y CTPYKTYPH CTY/AHjCKMX nporpama. Taxolie, y capajmyu ca npuBpermoM o0e30HjenutH
IIPAaKTHYHY HACTaBRy 3a Mel)yHapo/iHe CTy/leHTe jep ce 3a CBaKor cTYACHTa KoJH jfolje Koz Hac, CTHYE
NpaBo Jia Halll CTYAEHT UJE Ha ITPAaKCy Y HHOCTPAHCTRO.

Jbyacku u marepujaauu kananutetu Ha YHUDBJI

Jbyan ¢y majseha ppjeanoer Yuusepsurera., Oxo 800 macraBHuka M capaapnuka y
CTATHOM pajlioM ojaHocy, 170 y HONYHCKOM pajloM OAHOCY (YKYNHO aHTaXKOBaHHX y HACTaBH
1.243), 476 ajgMHHHCTpATHBHHX paJHHKA je TEMCJBHH IOTEHIIHjall 3a pa3Boj Y HHBEP3HTCTA.
PasgommkocT Mehy THM  JbY/IHMA, ILHXOBO pasMHIBAILE, HABUKE, peakluje, jeIoBama,
IIpeCTABIBA]Y MOTCHIM]aN Koju Tpeba Ha 00JbM HAYMH WUCKOPUCTHTH. Y HCTO BpHjeMe, IrinodalHa
(guHaHcHjcka Kpuza, TpamcdhopManuja IpHUBpeJie OBHX IPOCTOpa, Kao M OpojHa colMjanHa
HOMyJIalHja, YeCcTo YeMjepaBajy Makiy M IMOJPIIKY “JpkKaBHE IONMTHKE” y TOM npasny. 3aTo,
Hall YHHBEP3HTET W OPraHM3alHOHe jeAHHIIE MOpajy HACTYHAaTH IpeMa JApKaBHUM CTPYKTypaMa
1 BHCOKOOOPA30BHO] TOJMTHIIK y [paBiy Mobospllama cTaTyca ,.yHHBEpP3UTETCKOr npodecopa’,
HayyHor pafjHHUKa, HCTPaXKUBaya M u3Hahi cHary 3a HHBECTUpame Y MIaJe HCTPaXKHBaYe.

Jlanac HemaMo JIOBOJBEHO OpMre, HMTH INpOCTOpa 3a HajMiaahe W HajnepernekTHBHUjE
uctpakupaue, [locibeuna TakBux jorahaja cy AYrOpouHO HETaTUBHE M YHHBEP3WTET MOpPA
Npefy3eTH Kopake 3a yOnakasame nocrojelier cTama 0 CaHHpaTH X Y HAPEAHOM NEPHOy. 3aTo jc
noTpebHO OMOrYAHTH 3amolusbaBae W/UIM JIOBECTH HajKBAJIUTCTHH|E NMOjeAMHIE, MIAAe, KAo H
MICKYCHE MCTpaXkHBaue ca eBporckor npoctopa. Capafmba ca HallHM HCTPaXKMBAYHMa y JH|aclopH
J€ OJ1 H3y3CTHE BAXKHOCTH.

Cpjemoud CMO HEJOCTATKA jJujanora, cee Belie HeTonepaHnyje, Te je ToTpedHO YUHHUTH CBE
Ja 3alOoClieHH Ha YHHBEP3UTETY, Ka0 M OHH KOjW 3aBpliaBajy cryauje Oyay Y TOM IOTIEAY
obpazosanu, (OpPMHPaHM W JOBOJBHO HCKYCHM JiA4 MOTY IIPEroBaparTH, ycarjnalaszatd W OpamHTH
CTABOBE, @M ¥ CACHYLIATH APYIOT ¥ GHTH CIPEMHH NPUXBATHTH JAPYradyMji cTaB U MHLLbeILE. 3aT0
je BeoMa OMTHO y HAPeAHOM MNCPHOAY PATUTH Ha Kpeupamy IoOpHUX MeDy/bylckHux onHoCa,
YCIOCTAB/LAILY “AKAAEMCKOr” OpHjaTe/LeTBA, PasBHjaiby BpiMHa “akageMckor rpahaduna”,
3AMITUTHTH APYIITBEIEC W AKAZEMCKe IUIYPAIHOCTH, KOMYHHKAlIM]M YTEMEJbEHO] HAa MCTHHH H
HpaBin, YIO3HABALY ¢a APYTHM KynTypama, TpaanudjaMa M o0HuajuMa, BjexOamy APYyUITBEHOD
AMjANIOra ¥ HACTYIA, KA0 W JIHjajiora 3amoc/IeHOr Ha YHHBCP3UTETY Ca NpeJCTaBHUIUMa ApPYUITBA,
BJIACTH, MeJIHja, PEJIHTH]a M 11a KPajy HACTABHUIIEMA, HCTPAXKUBAYAMA Ca JPYIHN YHUBEP3HTETA.
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Mpot. ap Munain Marapyra MNporpas pajia kaweaata sa pextopa Yiusepsurera y baioj Jyim

Yrupasbanm-e KBAJIUTETOM

Ha Yuugepsurery y bamoj Jlynu je ycrmocTaB/beH CHCTEM CaMOBPEHOBAHEA H MpOIljele
kpanuteta. Miak kpanauteT cTymmpama, Kao M YHTaB CHCTCM 3@ OCUTYPABAE KBANMTETE H
akpeautanuju hie y Hapemmom nepuony OuTH moTpebHO JeralbHO MPEHCIMTATH W 3HAUajHO
yHanpujenntu. llocrojehn cucrem u cranmgapau yeknmaliemn ¢y ca cTapgapauMa Koju e
npomjeinyjy y EY, unak muxoBa mpuMjeHa W yTHIE] HCTPaKHBAI@ KBaTHTeTa Ha IIPOMjEHC
CTYJMjCKHX nporpama H yHarpeheme pajia HACTABHHKA MOxe ce 3Ha4ajiio nobospimaTi. MehyTum,
Tpefa HAarIacHTH Ja pa3paljdBaibe CHCTEMA YNPaB/baiba KBAJTHTETOM Y HACTABH H MCTPAKUBAILY
Tpcba GuTn Tako AedHHHCANO Ja IC TpPEACTaB/bAa MOAATHO aJMHHHCTpaTUBHO ontepehemse.
[loceGHo je GUTHO MCTHMHATH W MOACTHLATH HAYYHY IPOJYKTHBHOCT M yHanpehemwe ynpaplbamba
KBJIMTETOM Ha MONPYUjy HAYKe, HCTpaKNBathba W HHOBAIIH]A.

KoMGHHAIUIja BAKCKOr BPEJHOBAKA H CAMOCBAAyalHjcKOr BpeaHoBama Hajeeha je
BPH}CANOCT Y pa3yMHjeBamy kpanuteta Ha Y HUBJL

MyaTuaucIHINIMHAPHOCT H capajiba ca APYrMM HHCTHTYLH]aMa

AxaaemMija Hayka H ymjeTHocTH PenyOosinke Cpncke

Y3 Hamr YHHBEpP3HTET Mely Haj3HAYA]HM)HM HHCTHTYIIMjaMa 3a pa3roj Hayke y Penybnuu
Cpnckoj jecre AxageMuja Hayka u ymjetHocTd. Jlocamauiiba HCKycTBa He WJly y IIPHIIOT jakoj
capajiFby OBHX HIICTUTYLH]A IUTO ¥ HAPEIAHOM IepHoay Tpeda MUjerhaTH.

YHUBCP3HUTET MOKE PaUTH 3aje/lHO ca AKaIeMH]OM Yy Ipejularamy Kaluj1aTa 3a YIaHoBe
Axagemuje, popMHparbe 3ajeIHHUYKHX THMOBA M AlUIMKAlMja 3a MPOjeKTe, OpraHu3aiujd HayqyHHX
CKYNnoOBa, 3aje/(HAYKHX JpeJaBamba i ¢il.

Pa3zBoj ciopta Ha YHuBep3urery

Jenan oy BasKiMX cepBHca 3a cryfieHTe Koje Tpeba ma pazsuja YHUBJI je u cnopt. Crora y
cijeneheM nepuofly, YHHBEPIUTETCKM CHOPT Mopa OWTH cacTaBHHM JHO CTpaTerHje M
HHCTUTYLIMOHAIHE MOJHTUKE Ha HarieM Yuupepaurery. Mako ce y IPETXOAHOM IEPHOOY MOTY
OMJLEIKHTH 3HAYAJHH PE3YITATH Y CTYASHTCKHM CIIOPTCKHM TaKMHUEHHMA, Ka0 M CTYJCHTCKHM
ycnjecuMa NpHje ceera Ha mpoctopuMa PemyOnmxe Cpricke, oBo ce JoOpUM JMJEIOM MOXE
NIPHUITHCATH CHTY3Hja3My H CAMOOPraHH30BAHOCTH TPyIIa CTYACHATA HA HalieM YHUBEP3UTETY. Y
HapeTHOM TIePHOJIY Bashd YUHHHTH 3HAYajHUje OpTraHH3alioHe Hekopake kako 61 ce jout Behu 6poj
HacTaBHHKA ¥ CapaiHUKA YKIBYUHO ¥ CIIOPTCKE H PEKPEaTUBHE aKTUBHOCTH.

3aTo y HapegHOM I[EpHONY OCHOBHH MoTo Tpeba la Ovae: “npenosHaBame J00poOHTH
faBjbeba CIOPTOM W BjexxkOama, yBaxaBameM eekTa TjeleCHHX Bje)kOM Ha 34paBibe, T¢ UMajyhu
Ha yMy oOpasoBHE M MOpaJlHe NOTEeHIMjalle Koje CIOpT Hocjeiyje. YHHUBEp3HTeT Tpeba za
IPOMOBHLIC YTHIA] CIOPTA H TjeNiecHor RjexOarba Ha aKaNeMCKy 3aje/HHIlY, anu M IIHIpe
JIPYIITBEHO OKPYKEILE Pa3BHjajylid CBHjECT 0 YPABHOTEXKEHOM H KBAJTHTETHOM CTHITY XKHBIbEILA, HA
T4] HAYMH JonpHHOCceliH 3/[paBOM M TPOCHIEPHTCTHOM JIpYINTBY . CBe OBO je Moryhie y3 aKTHBHO
3ajarame CTPYYHOT H KOMIIETEHTHOI' KajIpa U MaKCHMAJIHO 3allarame, TpHje CBera, HallluX KoJera

ca @axynreTa (PM3HUKOr BACITHTAHA H CHOPTA.

13



Tpod. xp Munan Marapyra TporpaM paga kanauiara 3a pexropa Yuypepsutera y bawoj Jlyun

Ouysame :xxuBoTHe cpeanne 1 YHUBJI

CucreMcku npucTyn mocebHO je BaKaH y 3aAIITUTH JKHBOTIC CPCjMNE, CHEPreTCKo)
epMKacHOCTH, IUAUparky OJPXKHBOT pa3Boja, ald H Y HCTPAKMBAKmY OUYBalba JMBEP3HWTETA,
reHETHUKHX pecypca Tj. NpUpoaHuX notelnujana Penybnuke Cpricke.

Y 0BOM CeTrMeHTY 3HayajaH ACNPHHOC, IPHje CBHX, Tpehajy MaTH HaCTaBHHLIM H CapaHHUIIA
ca ET®d-a, [Ipuponno-mareMarnukor, Pyaapckor, Texuonomxor, Maummsckor, l1lomonpHepeaHor
u Hlymapekor ¢akynrera namer Y HHBEP3HTETE.

NnTterpucanu HHGOpMALHOHH cCHCTEeM H Beb nmpejacrapbame

VHHBEP3UTET je MoYeo ca UMINIEMEHTAIlHjOM HHTerpHcalior HH(popMauoHor cucteMa. Y
HapeJiHoM I1epHony Tpefa MHTEH3MBHPATH aKTMBHOCTH Kako OM ce Y WITO CKOPHje BpHjeMe CBU
[OAALH O 3aHOCJICHUM M CTYIEHTHMA, CBY IIPOICCH KOJH Cy y TOKY, Kao M CBH JIOKYMEHTH MOTJH
YHOCHTH ¥ TPRXKUTH MYTEM OBOT CHCTeMa. 300T BENMUKOI PACIIOHA KOPHCHHKA, OBA] CHCTEM MOpa
OuTH crabuiiad B curypan, y ckially ca HajHOBMjHM TeXHWUYKHM crapaapanMa. Iberopa ynorpeba
Mopa OHTH JeANOCTaBHA. Y MCTO BPHjEME 3HAYaj IPUMjEHE OBOT CHCTeMa Y IIYHOM KamauuTeTy hie
JIUPEKTHO YTHIIATH HA yCHjexX YHHBEP3UTETA.

TpaHCTapeHTHOCT CBUX aKTHBHOCTH Ha Y HHBCP3UTETY, H3Meljy ocrajor, tpeba GHTH Kpo3
UHTEPHET NpejIcTapibarkhe Y HEBep3uTeTa. CBe aKTHBHOCTH Y Be3H 00pazoBHOr mpoleca (CTYAHJCKH
HNpOrpaMH, HACTABUH IJIAHOBH M NpOrpaMy, aHI'aKOBaHH HACTABHHIH M capajHHIM), Hay4dHE H
HCTpaKUBAUKE AKTHBHOCTH (peasiM3alifja, KoopanHanuja npojexara...) rpebajy aa 6yay noctyne
nyrem BeO noprana. Kopuutherwe nudopMmaiinoHux TexHonordja peba na omoryhH MHTerpaiio
npaliere CBHX MOCIOBHHX HHPOPMalKja KOje e KOPHCTE KA0 MOUI0ra 38 JIOHOILCILE ONEPATHBHUX,
TAKTHYKHX, CTpaTemKuX M duHaHcHjckux oxnyka. Takolje, OuTHO je  ycrnocTraBuTH
KOMIATHOHIHOCT OBOT MH(OPMAIHOHOT CHCTEMA €3 APYTHM CHCTEMHMA Y OKpPYXEHY, a Y CBHM
AaKTHBHOCTHMA 3Hauajuo ydeiuhe MOry y3eTH 2amoclieHH Ha ETeKTpoTeXHHYKoM H MainnHckoM

(pakynrery.

TpancnapeHTHOCT paja U 0HOCH ca japHouhy

Y MHOTMM aKTHBHOCTHMA M HHHIHjaTHBaMa YHMBEP3UTET HMA JIMAEPCKY YIOTY HA CUCHH
BHCOKOr oOpazosawa. Mmak jaBHOCT, IIa M caMHM HACTaBHMIM, CAPaZHHIM, AJ\MARHCTPATHBIO
ocolsbe H CTYJENTH, HEJIOBOJBHO 3HA)y 0 ToMe. Ha YHHBep3uTeTy panu 3HauajaH Opoj MU3BPCHHX
Hoje/IHHANa y CBHM MOJIPYYjHMa HAYKE M WCTpa)KHBaiba, amd H NojeAuHala KOju ¢y M3BPCHH Y
HACTABHOM NPOLECY U Y JOIPHHOCY 3ajesHuiy. Miak, yecto BUXOB TPYA W HIcje He JOMUpy 10
OCTAHX KOoJera H A0 Hainux rpahana. 36or Tora MopaMo KOMYHHITHPETH W NPE3CHTOBATH OHO IITO
payiiMo Kako GHCMO MPOHAINNIE NapTHEpPE HA (akyaTery M Ha APYrHM YHHBEP3HUTETUMA, KAKO
OucMo Hame naprHepe Meliy rpaljaniMa, and ¥ y MOMHTHYKOM M ITOCIOBHOM cekTopy. OBfje je
OYEeKHRATH aKTHBHO yuerthe 3amociennx Ha QakynTeTy TOIHTHYKMX HAyKa.

[loTpeGHo je mojayaTH KOMYHHKAIM]Y TIpeMa jaBHOCTH, BHINE KOPUCTHTH HHTEPHET ME/Hje
U JAPYIITBCHC MPEKE 3a KOMYHHLMpAe ca CTYACHTHMA M IpaljaHuMa Te ,,IPOH3BOJMTH NIAJIEKo
BHlIe 00PA30BHUX, KYJITYPHHX K 3a0aBHHX caapkaja koju hie ce mmacupaTd Kpo3 KOHBEPreHTHE

Meuje.



[Tpod. ap Muaan Marapyra [Tporpant pana xaunnaata 3a pecropa Yuuscpaurera y bainoj Jlyuu

Budanorekapeka cay:x0a

Cpaka oprain3al{oHa je/iIMHUIA JIAIAC HMa CBOjy OubnuoreKy 0e3 3Haiba KIpMKHOT Qonja
Ha cycjenHoM dakyntery wnu  OuOnmorenw, a nocebHO y IMpeM  OKpYXcCIby. Pa3Boj
Bubimorekapeke cysxbe Tpeba ja Me y NpaBlly YRe3upama y Mpexy 6ubnuoTeka u ga mpHjc
cera Oydc y (yHKIHJH MIagHX MCTPakMBaua, CTYAEHATA ali ¥ CBHX 3alI0CIEHHX Kako OM Ha
HajOpPKH U JeJIHOCTABHM]H HAUMH JONUIM JI0 TPXeHe JUTepaType WiH Iojartaka. 3a10 Y HapeaHe
YeTHPH TojIMHe Tpeba U3rpaauTH Hentpaniy oubnnorexy Yuusepsurera y bamoj Jlyun (npojexar
sappuicti ¥y okBupy @uuonomkor ¢akyntera) npeko koje Om Ouma JIoCTymHa (yMpedkeHa)
OubnHoTeKa cBaKe UMaHuLe Y HHBEP3UTETA.

Munancupare YHUBEp3IMTETA

Kao mocmeauna rnobanine (UHANCH]CKC KPH3E KOja je y NPOTEKIOM IepHoay 3HayvajHo
cMamMIa pa3BojHe kKamaiuTere Penybnuke Cpricke, y3 pecTPYKTYPHPaR:e BEJIMKOT JijeNa jaBHOr
CEeKTOpa, TELIKO je oucxHsarH jia he ce y ckopujoj Oynyhmoctu uznHahu moryhuoctn 3a Behe
HHBECTHPAE Y pa3po) BUCoKor obpaszosamba. [Ipexomjepan OGpoj perHcTpoBaHHX INPHBATHAX
YHUBEP3UTETA KOJH CBOj€ TTOCTOjarke ONpaB/aBajy YHIHLEeHWIIOM Ja HUCY Ha OylleTy Apkase, BOJIE
cBe BelleM NPHTUCKY HA jaBHU YHWBep3WTeT, Ka G0Jboj opranuzopaHoctd u Behoj edyHKacHOCTH.
30or Tora ce moxe ouekuBat Aa hie YHHBJI 6utv mojx nynom jaBHOCTH, IUTO je J00po.
HcTospeMeno, HeDpojeHe TIPILIHKE 3a Ja/bH pa3Boj lic OHTH Yy CTPYKTYPHHM H KOXCE3HjCKHM
dongosuma EY, koju, HapaBHO, 3aXTHjeBajy OpyKuMje obpacie OQIy4YHBama U [I0cIoBama. Crora
he ce YHMWBJ moparn npunaroljapaTy M Hamymrat¥ Mofesle KoOjH €y Ce TEME/bHIIM Ha
(UHAHCHPaY U3 JPKABHOT OyyeTa Te npuiarolaBati CBOjy OpraHu3anijy ¥ NOCAOBambEe Ha HAYMHH
KaKoO TO pajae MOLEPHH YHHBEP3UTETH ¥ EBpory,

Jpyrum pujeunma, YHUBJI he wajeelium gujenoM MopaTd caM M3HANasHTH pecypee
YKOJHKO KENH OCHI'YPaTH Jla/bM Pa3poj. Y TOM JAHjeNy jeAMHH MOTYhH IyT HAIPETKA j& Ha)KIbHBO
IUIaHMpatke Kopuihema pacrolOKHBAX pecypca Ha HHBOY uMjesior YHMBEp3HTeTa, Te Aamba
ILETOBA MHTErPalMja, Kpo3 3aje/IHHUKY NMPOMOLK]Y W IpescTaBibake. HuTH jepua oprannsaluoHa
jenHHuIa caMa 3a ce0e HeMa JOBOJBHO CHare 3a ycijelmHo npuiarofarame u yuenihe y Espornckom
HCeTpaKHBadKkoM H EBpornckoM BHCOKOOOPa30BHOM IIPOCTOPY O/1BOJEHO.

V3 umHTerpauyjy Hay4Hor ¥ ucrpaxupaukor noreHiMjana YHHBJL, jeman ox moryhnx
HauHHA je [IOBE3UBAILE €A PA3BOJHO-HCTPAXMBAYKMM OpraHM3allijaMa Yy OKpykeiby, Noce0HO yKer
PETHOHATHOT KapakTepa 0e3 jesuukux Oaprjepa.

HuBecTHIIHOHA yaarawa Y HHPPacTpYKTYpy

Msuore oprapMzanoHe JeIUHHIE HMajy IOTpedy 3a MoJaTHUM MM NOTIYHO HOBHUM
NpoCTopuMa W MOTpedHo je MOKPenyTH HOBH IHKAYC KAMHTAJHUX yaarama. bes odsupa Ha
IOTIYHO Pa3syMHUjeBambe PealHuX ApKaBiux npobieMa v GpuHaHCKHja, Tpeba NOHOBO pasroBapaTH ca
HAjOOTOBOPHUjHUM ocobamMa M JIOTOROPUTH HAYMH Kako OW Cc y JIOTJIEJHO BPHjCMC NpoHALIa
cpeJIcTBa 3a Kanutajiry narpaamy. OBaje npyje csera tpefa 3aBpIINTH U olpeMuTH 3rpasy Al'TD-
a, 3aTHM H3rpapuTh arpaay [llyMapekor dakynreTa, pHjeLIMTH TpocTOp 3a HecMeTaH pa3Boj [IM -
a, MeJituHCKOT lakynTeTa, and u Jpyre dakynTeTe KojuMma je morpeOHO BHINIC TPOCTOPa 3a pajl.

CacsuM peanno je ouekupatd aa ce seh y 2016-2018. rojmuu jorosope cpeacrea 3a
MHBECTHIMOHA yiararma | TO: IMYTeM ayCTPHjCKUX KPEIMTHHX ITHHHja ca KOjuM cMo Beh umanu
uckyctea; IPA  (Instrument  for Pre-Accesssion  Assisiance) npemnpucTynHux (oHa;
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WHBECTMLHOHUX M nOpeanpuctymuux ¢Qouga EY; kpejmra Csjercke Oanxe, EIF (Furopean
Invesiment Fund) Gonna, EIB (European Investment Bank) EBpolicke uHBecTHIMOHE OaHKe, JaBHOr
H IPUBATHOT NIApPTHEPCTRA H CII.

OuHHaHCHpPalke HAYYHOHCTPAKHBAYKOT H HHOBATHBHOT paja

YHuBep3uTeT TpebGa 00e30MjcAMTH BHINE CpeJicTaBa y ONTHUAjy 3a IOAPIIKY HayKe,
MCTpayKHBamha, HHOBATHBHOCTH, Mpe/ly3eTHUINTRA M IIPOMOLIMJH  pe3yjiTara  BpHjeAHHX
mchyHapoane naxme. OBje uMa npocTopa W notpede aa ce dopmupa mocedan dong 3a nayky,
HCTPAKHBAILE, HHOBAIH|e M M3/[@BadkKy MjCIaTHOCT HA HUBOY Y HUBEP3HTETA.

Oprannzaumnja Yuusep3urera

OOnHK  opraHu30BaHOCTH YHHBep3uTeTa je Aeuuucan y Hanpry crparermje passoja
obpazopamka PenyOmuke Cprcke, OYHKINOHATINA HHTCIPALHj2 c¢ MOPA HACTABHTH jep Oc3 Ihe
YHHUDBJI 11¢ M0X¢ OCTBAPHTH CROj KLYUIH 1IH/L, @ TO j¢ OMTH HAYUYHOUCTPXKHBAUKH YHBEP3HTET ca
BUCOKHM WHTCH3UTETOM HAyKe U HCTpaxHBama. @OYHKIHOHATHA UWHTCrpaluja HE BOJAM
HEHTpaJIH3alMiH yIIpar/barmka Ha YHUBep3uTeTy, Beh joj je IHIb mipa YK/bYUeHOCT, AjelI0TBOPHHje
U CBPCHCXO/IHH]C KOPUILNCIHE PACTIONMKUBHX PECYPCa, a CBE TO Y LIMIbY I10CTH3aIba 3HATHO OOJBET
pe3ynTaTa ¢ HCTHM pecypcuma.

YHapaB/batbe YHHBEP3HUTETOM HE CMH]C 3aBHCHTH O JeJIHOM MaHaaTy, OHIO PeKTOpa KOjH
HMa 3ajarak wurerpanyje, 0o AckaHa, KOju Opey3UMajy OATOBOPHOCT 3a jefaH cerMelT paja
Yuugpepzutera. Crora je y ynpabibaiby YHUBEP3UTETOM H JIAJse BAXHO M OMTHO NMpPHUMjCHbHBATH
Hayela CTPATelKor MeHAMeHTa Kako Ou ce jepnocraBnyje, 6e3donHuje u eUKacHuje NpoBoIUIe
norpedHe IpoMjeHe W Ha Kpajy MManu 00jby OpraHu3ald]y YHHBEpP3HTETa Ha 3a/0BOJLCTBO
3aMoClicHRX, CTYACHATA H CBHX KOJH Ha OMJI0O Koju HauyMH capalyyjy ca YHUBep3uTeTOM. Y OCHOBH
CTPaTEINKOT VIpaB/barba j¢ Haj0osse KOPHCTHTH CBE MOCTOjehie pecypee U 3HAIBE KOJH MOCTOJH HA
Yuusepsutery (npuje csera Ha ExonoMckom u IlparnomM daxynreTy), Te OCHIYpaTH KOHTUHYHTET
pas3Boja, ojHocHO u30jehn Moryhe aucxonTHHYHTeTe. OBO NOJpa3yMHjeBa KOHCEH3YCHH MOJeN
YIPaBJhaka INTO TPAXKH jacHo AeHHHCALE MPOLEca ONIYHHBAILA, 4 MMocclHO 0AroBOPHOCTH
KaKO Ha HHBOY YHHUBEP3HTETA TAKO U HUBOY CBAKe YIAHULE.

Ynparmsame YHHBEP3HTETOM

VrpaBibamke YHHBEP3UTETOM Mopa OUTH y CKnany ca 3aKOHOM O BHCOKOM 00pazoBamy H
CratyroM Yausepaurera. Y Ae(pUHHCAmy CTpaTEUIKOD MaHHpaiha U YCIOCTaB/balbd CHCTEMA
M3BPCHOCTH Hd CBHM HHBOHMA TpeOa YCIOCTABHTH CHUCTEM o0pazoBarba 3a CTPATEIIKH MEHAIMEHT
CBHX 3aNOCJIEHHX Ha YHHBEP3UTETY KOJH PYKOBOJC oOpraHmzaimmonuMm jeaununama. Oso he
JONPUHMJETH TPHCTYNY “OA0310 npeMa rope”, OAIOCHO PasBQjy MOJENa NapTHIHIATHBHOI
ofLTyunBamha raje he y cTpaTellkuM pacrnpaBaMa 4 JIoToBopHMa mohu ao ¢uHOr yckiahupama H
H3paxkaja crielMGHYHOCTH KPo3 cTpaTeluka JoKyMeHTa. Jlekannma Tpe6a 1aTH BHIIC MOBjcpema,
cnofoje OIYyHHBAILA, AMH TPANKUTH H BHIIe oAropopHocTH. lleHTpanmzamuja mpaea U
OJIFOBOPHOCTH 33 MHCTHTYIH]E Kao HITO J¢ YHUBEP3HTeT HHje Aobpa. Mopa ce ycriocTasuTH 60iba
KOOp/IMHAIM]a ¥ PacIo/ijena HaJeXHOCTH H OJITOBOPHOCTH HaMely kibydHWX akTepa, pextopa H
JICKAHA/DUPEKTOpa, y3 YyBaXapalbe CBMX CHEIH(HYHOCTH W pasBOjHMX norpeba unaHUna
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Yuusepsutcra. [lpu ToMe pextop, xao Hajno3paHHjH, Mopa OUTH ocoba Koja fie Op3o pearoBath U
Npeno3HaTH KICje H aKLHje OHUX KOjU MMA)y BH3HjY H CHPeMHOCT 3a IIpoMJelle, a ¢a Jpyle CTpaHe
OJUIyYHO H OATOBOPHO JJEIOBATH NpcMa OITHMa KOjH ,,ueKajy pjeniemna’.

3aBppuuHa pazMaTpama

['maBHM MOTO M IIpaBall JjenoBara YHUBepanTera y Bamo] Jlynu he 6utu ycemjeped ca
IMJbeM Jla Haml Yuusepsuarer Oyae sehy nprux 2.000 nua BeGomerpuxcopoj mieru go 2020.
roguire. OBOM 1H/BY Tpeda NOAPeANTH U AeHUHHCATH aKIHOHE TJIAHORE W JIJ€JIOBATH TaKo ja TPBO
KOpHCTHMO mocTojehic pecypee Ha 6oLy Iauni, a OHAa HCTE TpOlMpyjeMo H yHanpelyjemo. Cpe
hy yununti kako Ou Behin Gpoj Jbyau ca YHUBep3HuTeTa 110CTA0 BHIUBMB M IIPEOINO3HATIEHB HA
Mehynaposanoj Hayynoj, oOpasoBHO] M YMJETHHYKO] CICHM, a THME MPENO3HAaTH W TPU3HATH Y
JOKTHOM W PErHOHANIOM NpHBpeatoM ambujerty. KipyuHe pujedyn y pa3Bojy YHHBEp3UTETa 34
Hape/HU nepHoj 6u Guie “camooapkuBoct”, “HAYUHOHCTPAKHBAYUKH MTPojerTH”, “Tpancdep
3mawa I TexXHoJorHja”, “KBaJITeT HACTABHOr mpoueca™, “eTyaeHT y LeHTPY”,
“grynkuponajHa HyTerpamja”. ..

FiMam Bu3M]y, W38 KOJC IKCIMM OKYIHTH n06ap THM HpOpeKTopa U ca JeKaHuMa
HCKOPHCTHTH ITPHCYTHE TOTEHIMjane, /Ia Halle W/eje MOCTAHy 3aje/iHIUKe, ¢ KojuMa ce Liujena
pykopogcha cTpykTypa YHHBep3uTeTa MOXKe WISHTHQUKOBATH W 3a)¢/IHHUKH pajuTH. Tpeba HaM
MPOU3BO/IIHA 3HATLA H HCTPaKUBabe (38 MOOPOOHT MCTpa)KHBada U HACTABHOI Kajpa), Jla Ta HoBa
3Halba yrpaguMo y MojepHe CTYAMjCcKe Iporpame (3a noOpobut cTyneHara), ja Te pe3yArare
TpaHcepHineMo Y TNpuBpeny (3a moOpoOuT ApymTBa), Ja pa3sBUjEMO HOBY HCTPaXHBAUKY H
Pa3BOjHY KYJITYpPY, HOBH ojiHOC u3Melly obpasomama M pasBoja. Jbyau cy oHH KOjH MHjeHajy H
rpajie, Koju UMajy ujeje, jep Kaia ce TO MOCTUIHE M M3rpaju, xanuran caMm nolje, cBako »enu za
pagd ca HajOOBUM, HHKO Ca JIOIMM, YHOCHM ONTHMH3AM, HOBM OOJIMK KOMYHHKaLHje H
MIOBjepeIbe TIPEMA CBUMA, e HAIN YHHBEP3HTET MOPAa /1a NOKAXe NpaBall | j1a Oyae yop.

ButaH cerMer jjenopara Mopa OUTH I3HaJasKemhe MehYHAPOAHHX HEBCCTHIIMOHMX H
MporpaMcKux OHI0BA, HHBECTHTOPA H KPeIHTHHX OPraHH3ANMjA KOj¢ CY PACHOJIOXkeHe
HHBECTHPATH Y UH(ppacTpyKTypy Hanier YHupepsuteta. OBJje npuje CBEra MUCIIUM Ha MPOCTOp
(akynTeTa Koju cy THMe GIIOKHPaHH H OIPaHHYEHRH ¥ CBOM Pa3BOjy, &JIH H OlIpeMalby HHCTHTYTA,
JabopaTtopHja M HCTPAaXHBAYKHX I[[CHTAPA HAJCABPEMEHMJOM olipeMoM koja lhie omoryhutn
HCTPKHBAYHMA YKIbYUYHBAILE Y CaBpeMeHe TOKOBE HayKE U HCTPaXkKUBaIba.

Hactojahy mnpema cBuma OuTu go0poHamjepan, YBHjeK CHpPEMAH Ha pasroBop I
ToJepAHLIjy, CIpcMaH Ha capaiby ¢a CBHMa, aJd HE Y3MHIATH Yy HPOMOBHCalbY CTaBOBa
H3HECEHUX y OBOM TporpaMy. CripeMaH caclyIlaTH CBAaKora M moMolM CBaKoMe, ajli MCTO TaKo
YKQ3WBATH M JIJelOBATH MPOTHB OHUX KOJH KpILE 3aKOICKE HOPMe, Ca HEeTHUKHM IIOHAIIAHkeM H

HEMOPATHUM IOCTYIIHMA.

Kpo3s cnoje ajenopare, KOMYHHKAIHjY €a APYI'HM PEJIEBAHTHUM YUECHHIIMMA aKaJIeMCKOr,
JPYIITBEHOT W IIOJIMTHYKOT JKHBOTA YBHjek Ny cc OJHOCHTH y cKaaay ca BpujeaHouthy
Vuusepsurera y bamwoj Jlynu u cnaxio 3acTynaTi merope piiTepece Kao LijesHIC, CTABOBE
ycariauicHe Ha YHUBEP3UTETY M Kao NMpror W jenHaxkor Mehy ocranum. bully yBHjek oTBopeH 3a
KOHCTPYKTHBHY capajiby, AMjalor u rpyxkamwe nomohu jpyrama. Ynoxuhy cBoje 3HAame U
MCKYCTBO, BPHjEMe H TpyJ y oDaBbame OBC YacHe JKHOCTH, 3actynajyhu Ge3 crpaxa H 60jasnu
CBa OHa HAYCJIA Koja JIONIPHHOCE Pa3Bojy HayKe, BUCOKOI 00pa3oBaiba, YMJETHOCTH, KYNTYPE, KOjH
je Yuugepsutet y bamoj Jlyin iajBaxHuji npeAcTaBHHK U Hocunan y Penybmuu Cprckoj.



